
March 26, 2019

Meeting of the
Group Benefits Advisory Committee



1. Opening Remarks

Dr. Janet Bezner, Madam Chair



2. Opioid Update: “Changing the Script”

Diana Kongevick, Director of Group Benefits
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• Created by ERS as a unique, collaborative approach to 
address the opioid epidemic

• Intended to drive a unified benefit plan solution among 
HealthSelect vendors, administrators and health experts

• Not intended to influence care of patients who are in active 
cancer treatment, palliative care or end-of-life care

Changing the Script
Overview
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• Help prevent dependency before it starts

• Stop progression to opioid misuse, abuse and addiction

• Treat and support chronic utilizers on a path to recovery

• Promote savings and quality of care

Changing the Script
Strategies
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• ERS established a project group of medical, pharmacy and behavioral health 
experts to share ideas, actions, data and solutions

• HealthSelect implemented CDC guidelines through the pharmacy benefits 
manager opioid risk management program

• Plan design was adjusted to allow open access to all medication assisted 
therapies without prior authorization or other obstacles

• Behavioral health access expanded effective September 2018
o Virtual visits for mental health appointments now available to HealthSelect

participants

Changing the Script
Steps Taken to Combat the Epidemic
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• Reduction in number of opioid utilizers in calendar year 2018 
compared to calendar year 2017

Short-Acting
Opioid Drugs

Long-Acting
Opioid Drugs

Total Utilizers (35%) (70%)
Treatment-Experienced* (57%) (68%)
New-to-Therapy** (36%) (91%)

Changing the Script
One-Year Results

* Treatment-experienced utilizers with opioid prescriptions > 15 days supply within most recent 120-day claims history
** New-to-therapy utilizers without opioid prescriptions > 15 days supply within most recent 120-day claims history



Questions & Discussion



3. Review of Group Benefits Program 
Communications

Kathryn Tesar, Director of Benefits Communications

Diana Kongevick, Director of Group Benefits
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ERS’ strategic goals:

1. Support our members’ retirement income security

2. Sustain competitive group benefits programs

3. Engage stakeholders for informed decision making

4. Enhance agency performance and accountability

Member Communications
Part of ongoing strategic focus 
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Engage stakeholders for informed decision making
ERS recognizes the important role that its members, the Texas Legislature, 
the member groups and countless others play in shaping group benefit 
program offerings. As new plans or programs are considered or introduced, 
it is critical that ERS engage its stakeholders to support positive outcomes. 
Thus, ERS will educate stakeholders on programs and their value, 
increase its own understanding of stakeholder needs and appropriately 
apply input into agency activities.

Member Communications
Actions and standards

Benefits Communications Division mission 
Provide accurate, engaging communications in a timely way to help ERS 
stakeholders understand the value and make the best use of their benefits.  
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“Direct ERS to more 
effectively educate 
members about 
choices and 
decisions that can 
lead to unexpected 
health insurance 
charges.”

Directive from Sunset Advisory Commission
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 Size of population
 Diversity of population
 Access to members (not the employer)
 Information complexity
 Lack of engagement with information 
 Limited resources

Communications Challenges
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 Multiple channels, including resources for employers

 Plain language 
 Repetition
 Consistency in branding, language and style
 Examples and personal stories
 Retiree editorial advisors 
 Communications best practice (including design and graphics)
 Internal subject matter experts (SMEs)
 Prioritization of certain information

Addressing the Challenges
Strategies and tactics
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 Web specialists’ guidance on site refresh every three - four years
- Questionnaire 
- Real-time site navigation with actual users 
- Site analytics
- Industry trends

 2017 “communications audit” of newsletters, enrollment guides and 
New Employee Benefits Guide
- Peer benchmarking 
- Reader survey 
- Communications best practices, trends

Addressing the Challenges
Consultation with external experts
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Opportunity for Committee Input
ERS’ Participant Guide to the Appeal Process

 A guide prepared in easy-to-understand terms and a user-friendly 
format

 Today, specific to HealthSelectSM of Texas and Consumer Directed 
HealthSelect plans

 Featured information: 
 phases of the appeal process
 types of coverage denials
 a Summary of Appeal 

determinations related to ERS 
decisions for common types of 
appeals, with examples 

 FAQs, timing considerations and 
additional appeal rights
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 Updates and reminders about GBP plans
 For employees and retirees not enrolled in Medicare (June)
 For retirees in Medicare (October)
 Mailed with Personal Benefits 

Enrollment Statement, other 
materials as needed

 Available online 

Opportunity for Committee Input
Enrollment guides
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 Comprehensive benefits information for new employees
 Published September–October for:

- State agency employees 
(in ERS retirement)

- Higher ed employees 
(not in ERS retirement)

 Distributed by employer agencies, 
institutions

 Available online

Opportunity for Committee Input
New Employee Benefits Guides
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Publications Audit Input
Enrollment and new employee guides

“Well-written and Easy to Use”
New Employee Benefits Guide
 ED’s letter, table of contents, call-out 

boxes = navigation aids
 Quick references in overview, plan 

comparison charts 
 Excellent use of images and graphs 
 Personal relevance via “Up-close” 

stories
 Improvements to layout, based on 

reader feedback

Enrollment Guides
 Call-out boxes = navigation aids
 Quick references in front-page action 

items, plan comparison charts 
 Consistent use of icons 
 Good use of images
 More navigation tools: clear table of 

contents, clearer icons
 Prioritize content with reader 

feedback
 Improvements to layout, based on 

reader feedback
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GBAC Input (So Far)

I like all of the information laid out in the guides. 
The benefits summary charts were very helpful in comparing the benefits 

of each plan. 
Could [the tables of contents] be shown on the website with an active link 

for each line so people could 'jump' to information about the topic 
they want to review?  

Do people like the bios from several employees in the guide?  
It seems to make the guide much longer to get through.

“
“



Suggestions, Questions & Discussion



4. Updates on GBP Policies and Initiatives

Diana Kongevick, Director of Group Benefits

Bernie Hajovsky, Enterprise Planning
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• The ERS Board of Trustees requested ERS staff develop a policy 
for the Texas Employees Group Benefits Program (GBP) similar to 
the funding policy adopted for the ERS Pension plan.

• At the December 11, 2018 meeting of the ERS Board of Trustees, 
the structure and goals of the programs were discussed.

• As a result of comments provided at the December 2018 meeting, 
GBP policy goals were updated with a more detailed outline 
document completed for Board of Trustees review.

GBP Policy Item
Background



24

The purpose of developing the GBP policy is to:
• Formalize the goals and strategies used to request funds from the 

legislature
• Set contribution rates 
• Effectively manage benefits for GBP participants

The current draft document includes only those programs for which ERS 
asks for appropriated funds, which currently includes GBP health plans, 
retiree and employee basic life plans, and does not include optional benefit 
programs.

GBP Policy Item
Purpose and Scope
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The goal of the policy is to ensure the continued operation of 
financially sound health and basic life plans which provide the 
foundation for ERS to:

• Improve the health and wellbeing of GBP participants

• Provide benefits that employers, employees and retirees value

• Develop, implement and maintain innovative health care 
strategies that contribute to plan value

GBP Policy Item
Goal
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• ERS staff is sharing the draft outline with members of the 
GBAC for their input.

• Staff will consider all suggestions and input before presenting 
the policy for the ERS Board of Trustees’ consideration.

GBP Policy Item
Next Steps
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• ERS staff is recommending a change to how diabetic supplies 
are fulfilled for HealthSelect participants.

• For purposes of this discussion, we are talking about 
glucometers, test strips and lancets.

• Currently, diabetic supplies are filled through the medical plan 
through durable medical equipment (DME) vendors such as 
EdgePark or Byram (mail).

• If supplies are filled at the pharmacy, participants pay the 
pharmacy’s cost (not our plan cost) and can submit manual 
claims to the medical plan for reimbursement.

Changes
Diabetic Supplies
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• We propose that, by January 1, 2020, diabetic supplies will be 
fulfilled via the pharmacy plan.

• Not only will this make it easier to get supplies, but we expect it 
will save money for participants and the plan.

• The retail or mail order pharmacy is the usual place we expect 
to see diabetic supplies dispensed.

Changes
Diabetic Supplies (continued)
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• Purpose
 Assess member and retiree satisfaction with current benefits 

offerings
 What do you like? Which benefits are important to you?
 Provides mechanism to collect feedback on benefits to inform 

decisions

• Scope
 Develop survey content and instrument
 Launch survey and collect responses
 Analyze results

Membership Benefits Survey
Purpose and Scope
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• We want your input on the survey content

• Staff will consider all suggestions and input before launching 
the survey

• Targeting September 2019 for survey launch

Membership Benefits Survey
Next Steps



Questions & Discussion



5. Discount Purchase Program Offerings

Diana Kongevick, Director of Group Benefits
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• The GBP offers two dental insurance plans, the State of Texas Dental 
Choice Plan (administered by HumanaDental) and the HumanaDental
DHMO.

• The Careington dental discount network is also offered through the GBP, 
even though it is a discount program. As a result, other dental discount 
plans are not available through Beneplace.

• This change removes the illusion that the dental discount program is a 
GBP insurance plan.

• Once the change is made, other dental discount programs may also be 
available through Beneplace.

Discount Purchase Program
Dental Offerings
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• Beneplace is the location for vendors who provide discount 
programs.

• It is also a place employees, retirees and their immediate families 
can find discounts on many products and services, from computers 
to theme park passes.

• The Discount Purchase Program is available at no cost to 
participants or to the state.

• ERS does not benefit from member participation and does not 
guarantee discounts or pricing.

Discount Purchase Program
Beneplace
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• The GBP is recommending that dental discount programs be offered 
through the Discount Purchase Program administered by Beneplace
beginning September 1, 2019.

• Because dental discount plans are not subject to cafeteria plan rules, 
participants can go in and out of a discount program as they wish. A 
qualifying life event is not required to add or terminate coverage.

Discount Purchase Program
Dental Offerings



Questions & Discussion



6. Legislative Updates

Jennifer Chambers, Director of Government Relations



7. Discussion of Topics for Future Meetings

Dr. Janet Bezner, Madam Chair



8. Set Date of Next Committee Meeting

Dr. Janet Bezner, Madam Chair
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Thursday, September 26

Monday, September 30

Thursday, October 3

Monday, October 7

Fall 2019 Meeting
Possible Dates



Meeting Adjourned

Thank you for attending!


