
March 20, 2024

Meeting of the Board of Trustees



Public Agenda Item #22

Reconvene Meeting of the Board of Trustees 

March 20, 2024



Public Agenda Item #23

Stakeholder Connection: 
A Panel Discussion with ERS State Agency Member Employers

March 20, 2024

Jennifer Chambers, Director of Government Relations & Special Projects
Lisa Craven, Deputy Comptroller and Chief of Staff, Texas Comptroller of Public Accounts
Brian Francis, Interim Executive Director, Texas Department of Licensing and Regulation



Lisa Craven

Deputy Comptroller & Chief of Staff

Texas Comptroller of Public Accounts

More than 35 years of state service starting 
as a Capitol tour guide before her long and 
successful career at both including 
legislative and executive agencies

Brian Francis

Interim Executive Director

Texas Department of Licensing and 
Regulation

Retired from TDLR in 2022 after 30 years 
at the agency and has returned as interim 
Executive Director to help the agency 
transition to new leadership

Stakeholder Connection
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Discussion



Public Agenda Item #24
Consideration of Texas Employees Group Benefits Program Update

March 20, 2024

Blaise Duran, FSA, Director of Group Benefits

Amy Chamberlain, Communications Specialist, Government Relations & Special Projects



Currently non-financial performance measures are provided in the following 
areas

 HealthSelect network performance

 HealthSelect competiveness of benefits

 HealthSelect Utilization

 HealthSelect Participant Satisfaction

 Assess Manage Prevent (AMP) program

 State of Texas Dental Choice

Non-financial Performance Measures
Group Benefits Program

Agenda item 24 – Board of Trustees Meeting, March 20, 2024
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New non-financial performance measures are provided in the following areas

 HealthSelect Utilization

 State of Texas Dental Choice

Non-financial Performance Measures
Group Benefits Program

Agenda item 24 – Board of Trustees Meeting, March 20, 2024
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Non-financial Performance Measures
HealthSelect Utilization

Agenda item 24 – Board of Trustees Meeting, March 20, 2024

Benchmark PY23 PY22

1) Virtual Visit Increase NA 20.0% 20.3%

2) Telemedicine Visits NA -10.6% -12.4%

3) Mental Health 

Outpatient Visits
NA 1,282 1,150

4) Generic Dispensing 

Rate
87.3% 86.4% 87.3%

28
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Non-financial Performance Measures
State of Texas Dental Choice

Agenda item 24 – Board of Trustees Meeting, March 20, 2024

Benchmark PY23 PY22

1) Claims Paid in 

Network
NA 68.2% 69.6%



Non-financial Performance Measures
HealthSelect Participant Satisfaction

Agenda item 24 – Board of Trustees Meeting, March 20, 2024

Benchmark PY23 PY22

1) % Satisfied with 

HealthSelect Rx PBM 

Services
85% 79.0% 96.7%



Future Performance measures

 HealthSelect Utilization – Rx and mental health

 State of Texas Vision Plan

Non-financial Performance Measures
Group Benefits Program

Agenda item 24 – Board of Trustees Meeting, March 20, 2024
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Group Benefits Program Annual Report
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Group Benefits Program Annual Report
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Group Benefits Program Annual Report
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Group Benefits Program Annual Report
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Group Benefits Program Annual Report
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Group Benefits Program Annual Report
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Group Benefits Program Annual Report
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Group Benefits Program Annual Report
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Group Benefits Program Annual Report
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Group Benefits Program Annual Report
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Group Benefits Program Annual Report
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Group Benefits Program Annual Report
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Discussion



Public Agenda Item #25
Agency Update

March 20, 2024

Porter Wilson, Executive Director



Leasing Update Regarding 1836 San Jacinto Boulevard

John Barksdale, Senior Vice President, CBRE

Bo Beacham, Senior Vice President, CBRE



Agency Update
Leasing Update Regarding 1836 San Jacinto Boulevard

Agenda item 25 – Board of Trustees Meeting, March 20, 2024 29
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Market Update

• Current vacancy rates in the Central Business District (CBD)

• Available square footage for leasing

• Details of pre-leasing for buildings under construction

• CBD sublease availabilities



 University of Texas at Houston School of Public Health 1st floor space 

Agency Update
1836 Leasing Update

Agenda item 25 – Board of Trustees Meeting, March 20, 2024



Agency Update
2024 Survey of Employee Engagement (SEE)

Agenda item 25 – Board of Trustees Meeting, March 20, 2024 301

• The SEE is conducted every two years, by the Institute for 

Organizational Excellence at UT - Austin.

• Opportunity for employees to respond anonymously about their 

workplace and jobs. 

• ERS’ survey was conducted from January 8th thru February 2nd.

• Current average for SEE response rate among state agencies: 

74.4%

• ERS response rate at 93% -- record high

• Survey results will be shared with the Board and employees.



Agency Update
2024 Get Fit Texas! Challenge

Agenda item 25 – Board of Trustees Meeting, March 20, 2024

January 22 through March 31

Challenge to state employees to get active

Healthy agency-to-agency competition



Past ERS Performance

2018 – 1st place

2019 – 1st place

2020 – 1st place

2021 – 1st place

2022 – 1st place

2023 – 2nd place

Agency Update
2024 Get Fit Texas! Challenge

Agenda item 25 – Board of Trustees Meeting, March 20, 2024

Walking to reclaim our title of FITTEST mid-sized agency!



Discussion



Public Agenda Item #26

Executive Session

March 20, 2024



Executive Session 

Agenda item 26 – Board of Trustees Meeting, March 20, 2024

In accordance with Section 551. 071, Texas Government Code, the Board will meet in executive session to consult with its 
attorney to seek advice on legal matters, including pending or contemplated litigation and other legal matters in which the 
duty of the attorney to the Board of Trustees under the Texas Disciplinary Rules of Professional Conduct clearly conflicts 
with the Open Meetings Act.

In accordance with Section 551.072, Texas Government Code, the Board will meet in executive session to 
deliberate the purchase, exchange, lease, or value of real property at 1836 San Jacinto Boulevard.

In accordance with Section 551.089, Texas Government Code, the Board will meet in executive session to 
discuss: (1) security assessments or deployments relating to information resources technology; (2) network 
security information as described by Section 2059.055(b); or (3) the deployment, or specific occasions for 
implementation, of security personnel, critical infrastructure, or security devices. 

Thereafter, the Board may consider appropriate action in open session.   
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Public Agenda Item #27
Reminder Regarding Future Meetings of the Board of Trustees, 

Investment Advisory Committee, and Audit Committee 

March 20, 2024



Next Meeting Dates

Agenda item 27 – Board of Trustees Meeting, March 20, 2024

Fiscal Year 2024 Meeting Dates

2-day Workshop:

Tuesday, December 5, 2023

Wednesday, December 6, 2023

Wednesday, March 20, 2024

Wednesday, May 22, 2024

Wednesday, August 21, 2024
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Public Agenda Item #28
Adjournment of the Board of Trustees Meeting

March 20, 2024
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